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SUBJECT: Johnson County Bond Program Planning
DATE: May 20, 2024

The purpose of this memo is to summarize a scope and fee amendment to the County Thoroughfare
Plan that will complete the planning phase by incorporating the development of a transportation bond
program. The County Thoroughfare Plan highlighted many opportunities that now need to be evaluated
and packaged together to advance forward. The scope will include the following major milestones:

®  Program Planning

* Stakeholder Collaboration and Meetings
®  Public Communication and Education

*  Final Documentation

The following summarizes the detailed scope for each of the major milestones

Program Planning — FNI will hold preliminary meetings with each of the County Commissioners and
Cities to vet the opportunities identified in the County Thoroughfare Plan as well as to consider any
other applicable opportunities. Potential projects will be chosen from the opportunities identified. For
each project potential project, a project fact sheet will be created that includes a GIS exhibit, cost
estimate and relevant facts for consideration. The various stakeholders in the planning phase will use
the project fact sheets to evaluate those projects for inclusion into a transportation bond program. This
will be done concurrently with the Stakeholder Collaboration and Meetings, incorporating their
feedback in an iterative process.

Stakeholder Collaboration and Meetings — To provide stakeholders with relevant information and gain
continual feedback from them, we will plan on holding regular meetings with County staff, conducting
two meetings with the Thoroughfare Plan Steering Committee, providing monthly court updates, and
facilitating funding partnership meetings with TxDOT and NCTCOG.

Public Communication and Education — Once the Commissioners Court calls for a transportation bond
election for November 2024, we will begin developing educational materials for public communication.
The educational materials will include developing a website, preparing information for news releases,
preparing a bond program flyer, and responding to questions and comments regarding the proposed
transportation bond program.

We will also work with Red Productions, Inc. to develop a social media strategy aimed at educating the
public about the transportation bond program. This will primarily involve the development of videos.
The creative approach and content strategy for each video involves crafting scripts, conceptualizing
ideas, and establishing timelines for County approval. Once approved, our team will create a



comprehensive video lasting approximately 2 to 3 minutes, along with up to six shorter videos lasting
approximately 15 to 30 seconds each.

We will use the materials developed to deliver educational presentations (up to 5) to key stakeholder
groups countywide, including stakeholder groups, chambers of commerce, and City Councils. Prior to
the election, we will create and distribute a bond program flyer.

Final Documentation — Following the November bond election, we will compile a final program report
for court acceptance. This report will encompass a program write-up summarizing the development and
communication efforts, the final project prioritization list with corresponding fact sheets, presentation
materials, newspaper articles, and the bond election results.

Fee Summary — The proposed fee (shown below) for the County Thoroughfare Plan amendment, as
outlined above, amounts to $112,310. Additionally, the schedule for the proposed bond program
planning is provided as an attachment.

. Proposed Contract

Category Work Description Amendment
Program Planning $36,080
. Stakeholder Collaboration and Meetings $18,200

Planning

CEES Public Communication and Education® $54,650*
Final Documentation $3,380
Total Amendment #1: $112,310

*Note: the social media campaign and development of videos is $36,420 of this fee



Johnson County

Transportation Bond Program Planning Schedule
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